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By Beth Reece
DLA Strategic Communications

More than 900 military and civilian 
employees throughout the Defense Logis-
tics Agency have answered a call for vol-
unteers to deploy to Kuwait, Iraq and 
Afghanistan. 

DLA Director Navy Vice Adm. Alan 
Thompson made the request March 21 in 
a message to the agency workforce. He 
called the response “overwhelming.” 

By the end of May, the first 10 volun-
teers arrived in Kuwait and are working 
in Iraq in support of the DLA Disposition 
Service mission.  

Thompson said DLA deployment coor-
dinators at each field activity will con-
tinue to work through the list of qualified 
deployment volunteers to ensure as many 
members as necessary have the oppor-
tunity to deploy to help ensure mission 
success.  

“I encourage each of you to maintain 
contact with your coordinator to ensure 
you stay aware and abreast of emerg-

ing opportunities,” Thompson stated in a 
June 22 note to the DLA workforce. “For 
those that volunteered, thank you.”

Employees who are willing to deploy 
have a variety of reasons behind their 
motivation, said Michael Eby, civilian 
deployment program manager for DLA 
Land and Maritime. 

“Most volunteers want to see how 

their day-to-day efforts impact custom-
ers around the world and also want to 
show their patriotism by supporting warf-
ighters on the ground,” Eby said. “Sec-
ondary reasons include the chance to do 
something different, break the monotony 
of the workplace, or earn extra money to 
pay off a house or college.”

DLA Land and Maritime’s Derrick Sut-

ton spent 11 years in the Army and Army 
National Guard. Deploying with a DLA 
support team would enable him to learn 
more about the way the agency does 
business and give him the chance to con-
tinue helping the Army achieve mission 
success, he said. 

“I understand the effects of being 
deployed multiple times and the forces 
being stretched thin. By making a sac-
rifice to deploy, I can give someone else 
the chance to come home to their loved 
ones, even if they’re not a soldier,” Sut-
ton said.

The impressive response is partly due 
to the director’s request being sent to 
employees at all levels and field activi-
ties, added Anthony Perry, deputy chief 
of the Mobilizations Management Branch 
for DLA Logistics Operations.

“Having talked to one of the activ-
ities, I think the reason we’ve had so 
many responders is because this is the 
first time we’ve actually gone to the lower 
echelons and requested that folks volun-
teer,” he said.

The agency’s immediate priority is to 
fill vacancies on the expeditionary dis-
posal and remediation teams, Perry 
said. Officials in DLA headquarters are 
working with the agency’s field activi-
ties to review the first list of volunteers 
and identify those with the proper skills 
and ability to deploy. A follow-on effort 
will fill leadership, administrative and 
warfighter support representative roles 
throughout the U.S. Central Command 
area of operations.

Volunteer Jordan Kelley, a supply 
technician for DLA Land and Maritime, 
said he is eager to learn whether he will 
be selected to deploy.

“I hope volunteering will show my 
commitment and make me a more versa-
tile and valuable employee that my orga-
nization would want to invest in for the 
future,” he said.

DLA employees have been deploying 
alongside warfighters since 1994, when 
the first DLA support team went to Port 
au Prince, Haiti, for Operation Uphold 
Democracy.

Contributed story

An associate in Maritime Supplier 
Operations at DLA Land and Maritime 
was recognized recently for her efforts 
to quickly procure a needed item for a 
U.S. Navy aircraft carrier on deploy-
ment.

Flora Martin, a contract specialist, 
was commended for her quick action 
to acquire two water chlorinators for 
the USS George H.W. Bush (CVN-77). 
The chlorinators are habitation envi-
ronmental requirements onboard air-
craft carriers to refine water for use by 
the crew.

Martin said the requirement was 
initially assigned to the Emergency 
Buy Team, but was reassigned to her 
because the total award value exceed-
ed the team’s threshold. She said a 
superseding part number required 
approval from the product special-
ist, and, because of the threshold, the 
requirement had to be processed as a 
small to large buy.  

“Based on the Material Cost Reduc-
tion Effort, I decided to negotiate in 
lieu of accepting the contractor’s price 
as proposed,” Martin said, adding that 
the customer at Norfolk Naval Ship-
yard was kept informed with daily 
updates. 

Daryl W. Spriggs, a logistics man-
agement specialist for DLA Aviation, 
complimented Martin for her “persis-
tent effort to support and champion the 
cause for our warfighters,” along with 
her “common sense methodology, cus-
tomer service attitude and willingness 
to make known and share the policies 
and procedures in DLA acquisitions.”

Martin credited Sara Finney, anoth-
er contract specialist on her team, and 
her supervisor, Tiffani Harris, with 
providing assistance and support in 
getting the order filled.

George H.W. Bush, the Navy’s new-
est aircraft carrier, left its homeport of 
Norfolk, Va., May 11. It is deployed to 
the U.S. 5th Fleet area of responsibil-
ity on its first operational deployment 
conducting maritime security opera-
tions and support missions as part of 
Operations Enduring Freedom and 
New Dawn.

Maritime associate recognized 
for support to Navy carrier

PHOTO BY NAVY MASS COMMUNICATION SPECIALIST 2ND CLASS TONY D. CURTIS
The aircraft carrier USS George H.W. Bush (CVN 77) departs Naples, Italy, after completing a port visit in June. George H.W. Bush is deployed in support of maritime support operations and theater security 
cooperation efforts on its first overseas deployment.

By Dan Bender
DLA Land and Maritime Public Affairs 
Office

An associate in the Busi-
ness Process Support direc-
torate has been recognized 
as the Associate of the 
Month for May at DLA Land 
and Maritime.

Don Gillespie, an opera-
tions research analyst, was 
recognized recently by DLA 
Land and Maritime Com-
mander Army Brig. Gen. 
Darrell Williams at his work 
station.

He was honored for his 
superior performance on 
projects to help improve the 
supply planning, demand 
planning and acquisi-
tion processes. His efforts 
included critical contribu-
tions to a team that devel-
oped a new Price Break 
Evaluation process in sup-
port of DLA’s Material Cost 
Reduction initiative.

He was also commend-
ed for his development of 
a new DLA-wide Coverage 
Duration table that drives 
the DLA hardware chains to 
purchase in more effective 
quantities, which substan-
tially reduces the number of 
purchases, improves custom-
er support and reduces over-
all spending across DLA.

His supervisor, Jim Wag-
ner, pointed out that an inde-
pendent analysis by the DLA 
Operations Research and 
Resource Analysis Office 
showed that, if adopted 
enterprise-wide, the usage of 
the new table would reduce 
Obligation Authority by an 
average of $34.7 million per 
year during the first three 
years while reducing part 
requisition volume by 22.4 
percent, or about 53,000, 
and improving overall mate-
rial availability to DLA’s 
customers.

Gillespie was also lauded 
for his willingness to reach 
out to other associates and 
provide assistance on their 
projects. 

In one example, he helped 
an associate who had an idea 
to automate monthly reports 
where the same data had 

been hand-keyed into mul-
tiple reports and charts. He 
conducted multiple training 
sessions to help the associ-
ate learn MS Excel to for-
mulate the spreadsheets to 
make his idea a reality.

Thanks to his help, “a task 
that had taken three days a 
month now takes a few hours 
and the opportunity for man-
ual error has been essential-
ly eliminated,” Wagner said.

His passion for customer 
service was also commend-
ed.

“He always aggressively 
seeks opportunities to sup-
port the warfighter, internal 
customers and the taxpayer,” 
Wagner said. “He views all 
these entities as his own per-
sonal customers and is dis-
appointed when the custom-
er doesn’t receive the best 
possible effort.”

Gillespie has worked at 
DLA Land and Maritime for 
two years after working in 
private industry for a num-
ber of years in supply chain 
management.

One aspect of his feder-
al service he enjoys is that 
“what we do here isn’t to 
make a profit but to save tax-
payer money and support a 
mission that is meaningful to 
the country,” he said.

Gillespie served two 
years in the U.S. Army and 
another four years in the 
Ohio Army National Guard, 
for which he was a light-
wheeled vehicle mechanic.

“The interesting thing 
about that job was that I 
actually installed parts on 
Humvees that DLA Land 
and Maritime manages,” he 
said.

Gillespie has bachelor’s 
degrees in operations man-
agement and transportation 
and logistics from Ohio State 
University and a master’s 
degree in business admin-
istration from Franklin Uni-
versity.

When he’s not at work, he 
enjoys spending time with 
his family and playing video 
games.

“That’s what I do to turn 
my brain off at the end of the 
day,” he said with a laugh.

Research 
analyst 
recognized

DLA PHOTO BY NAVY LT. CMDR. CHUCK DUNPHY
Don Gillespie (right), an operations research analyst in the Business Pro-
cess Support directorate, receives the Associate of the Month memento for 
May from DLA Land and Maritime Commander Army Brig. Gen. Darrell Wil-
liams during an Aug. 3 presentation at Gillespie’s work station.

Associate honored for efforts 
to improve business processes

“What we do here isn’t to make a profit but to 
save taxpayer money and support a mission that 
is meaningful to the country.”
Don Gillespie | Operations research analyst

By Ken MacNevin and Jeff Landenberger
DLA Disposition Services Public Affairs Office

The DLA civilian volunteers mak-
ing up the final group needed for six 
month deployments to Southwest Asia 
are getting on-the-job training in Kuwait 
before moving out to their assignments 
in the region.

With deployments by some reservists 
assigned to disposal remediation teams 
(DRTs) ongoing, uniformed volunteers 
are getting ready to go, too. Some will 
head across the ocean for their first 
deployment, while some have decades 

of service.
After that last small 

group of volunteers from 
outside Disposition Ser-
vices headed out recently, 
the word was that further 
call-ups of people from the 
group of 900 DLA civilian 

volunteers won’t be needed for the time 
being.  That’s because early next year 
the Navy will again be able to support 
deploying its reservists for DLA Dispo-
sition Services duty.  

According to deployment managers in 
the DLA Disposition Services contin-

gency operations directorate, the civil-
ian volunteers who recently deployed 
are expected to be enough to meet mis-
sion needs until the Navy reservists 
begin deploying again.

Contingency operations staffers also 
pointed out that the Navy’s need to tem-
porarily halt deployments did not affect 
the Army and Air Force Reserve team 
members who kept deploying. But 
because 70 percent of all DRT members 
are in the Navy Reserve, the break in 
their ability to deploy created the need 
to ask for civilian volunteers from out-
side Disposition Services.

Preparing volunteers from outside 
DLA Disposition Services meant there 
was a need to develop an orientation 
program at the activity’s Battle Creek, 
Mich., headquarters.   

Marlowe Burns of DLA Disposition 
Services oversaw the week-long classes 
that covered the mission and the regula-
tions the activity operates under.  

“We interject a very real expectation 
of what to expect from the class,” Burns 
said during one class, along with infor-
mation about “work and the living con-
ditions they will experience overseas.” 

One of the people who took the 

class and is now in Southwest Asia is 
Lavaughn Williams, a former custom-
er of DLA before becoming an invento-
ry management specialist for DLA Land 
and Maritime in Columbus, Ohio.  

Williams served with the U.S. Army 
for almost 10 years as a supply sergeant.

“I was one of those guys who turned 
stuff in so I know how that side of the 
process works,” Williams said.  He 
said he was looking forward to being on 
the other side of the process, taking in 
items from warfighters.  “I am excited 
about working with soldiers again,” he 
said.

Columbus associate among volunteers heading to SW Asia

By Dan Bender
DLA Land and Maritime 
Public Affairs Office

An associate in Maritime 
Supplier Operations who coor-
dinates support of a high-pro-
file Navy program has been 
selected as Supervisor of the 
Month for June at DLA Land 
and Maritime.

Dan Sommer oversees a 
team of eight supply planners 
who coordinate the procure-
ment needs from among the 
20,000 items that support the 
Navy’s Nuclear Reactor Pro-
gram. 

“We are responsible for 
making sure we have the right 
quantities of items at the right 
locations for the Navy,” he 
said.

Sommer, who has worked at 
DLA Land and Maritime for 
five years since entering the 
DLA Corporate Intern Pro-
gram, was commended for his 
leadership and teamwork in 
exceeding the Navy’s materi-
al availability goal of 95 per-
cent for the NRP. His super-
visor, Stephanie McCormick, 
noted that as of June, his team 
had met or exceeded all of its 
goals, including a 50 percent 
reduction in backorders and a 
material availability rate of 98 
percent.

“Dan has been instrumen-
tal in maintaining a materi-
al availability rate in excess of 
95 percent for 43 consecutive 
months,” McCormick stated. 
“He will always go the extra 
mile in support of the warfight-
er, his manager and the associ-
ates he supervises.”

Sommer said he enjoys the 
“well-defined mission” of his 
job and “knowing you’re hav-
ing an effect on the warfight-
ers’ mission.” He also enjoys 
working with his team.

“I have a great group of peo-
ple I work with who make my 

life a lot easier,” he said.
 In explaining his superviso-

ry philosophy, Sommer said he 
tries to engage in “collabora-
tive goal setting” with his team 
and “making sure they have 
the tools to accomplish the 
mission and then helping them 
get it done.

“I try to include them as 
much as possible in the deci-
sion making process to get 
their buy-in,” he added.

McCormick lauded Sommer 
for fostering a positive work-
place environment through his 
professionalism and communi-
cation skills.

“Dan truly looks out for the 
well-being of others and the 
organization and promotes a 
climate of mutual respect and 
trust,” she said. “He strives for 
a safe work environment and 
creates an inspired and posi-
tive team environment by rec-
ognizing associates and team 
accomplishments in a variety 
of ways.”

One of those ways was the 
creation of a “Biggest Back-
order Loser” contest with 
weekly updates on backorder 
reductions and a winner recog-
nized each quarter.

Sommer, who was named 
DSCC Associate of the Month 
for September 2009, was also 
commended for his work on a 
Lean Six Sigma project relat-
ed to improving support for the 
Navy’s Landing Craft Air Cus-
tion (LCAC) program and for 
his attention to detail.

Sommer, a central Ohio 
native who graduated from 
Groveport High School, has an 
associate degree in organiza-
tional leadership and a bache-
lor’s degree in business admin-
istration, both earned from 
Franklin University in 2001.

In his spare time, Sommer 
enjoys spending time with his 
family and coaching his son’s 
soccer team.

Associate 
selected 
Supervisor 
of the Month

Lavaughn 
Williams

Call for volunteers to deploy receives ‘overwhelming’ response
John Evans 
(right), a DLA 
Land and Mari-
time associate 
who served as a 
member of DLA 
Support Team Ku-
wait, helps meet 
warfighters’ sup-
ply needs during 
a deployment at 
Camp Arifjan.

DLA PHOTO BY 
NUTAN CHADA

DLA PHOTO BY CHUCK MORRIS
Dan Sommer (left), a supervisor in Maritime Supplier Operations, receives 
the Supervisor of the Month award certificate for June from DLA Land and 
Maritime Commander Army Brig. Gen. Darrell Williams during a July 18 Su-
pervisors Call.

BRAC team meets in Columbus
DLA Land and Maritime Deputy Commander James McClaugherty (right) ad-
dresses the Post BRAC Efficiencies Integrated Project Team as it held its 
initial face-to-face meeting Aug. 2-3 at the DFAS Conference Center. During 
the first day, attendees were given a thorough briefing of the unique BRAC 
implementations across the different services. During the second day, at-
tendees brainstormed possible near-term, mid-team and long-term effi-
ciencies, as well as efficiencies already being realized. Capturing efficien-
cies at the Marine Corps industrial activities and the Air Force Air Logistics 
Commands is the initial focus, since those organizations are further into 
their BRAC implementations. The IPT will meet weekly and continue to up-
date members on the group’s progress. 

DLA PHOTO BY BRIAN SETTLAGE
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